
 

USAV MMS CURRENT ISSUES TASK FORCE 
SAFETY TEAM 

 
Meeting Agenda 

Thursday, December 3, 2020 – 1:00 PM PST via Zoom 
 
 

Team Members:  Al Herbert, Valerie Podczasy, Karen Tarmon, Cody March 
USAV Staff:  Cody Thill, Janice Kosbab 
RVA Reps:  Jen Armson-Dyer, Steve Bishop, Kevin Wendleboe 
 
 
1) Call to Order / Welcome / Introductions 
 
2) Background Information (Janice) 
 
3) Initial Observations 
 A. Pain points specific to your regions 
 B. Broader observations 
 C. Specific problems or issues with event management systems 
 
4) Solutions 
 A. Current “band-aid” fixes in your regions?  What’s working, and what’s not? 
 B. What can we push out to the broader RVAA or Task Force groups? 
 
5) Prioritization of Initial Observations 
 A. What needs to be addressed now?  What can wait? 
 
6) Action Items 
 
7) Next Meeting 


